BOARD OF DIRECTORS MEETING

GOVERNOR’S GROVE

NOVEMBER 6, 2008
The meeting was called to order at 7:00 p.m. by Thurmon Deloney, President of the Governor’s Grove Homeowners Association.

ATTENDEES:  Members of the Board: Thurmon Deloney and Mary Hawkins, Armstrong Management Representative, Lynn Roberts, and homeowners Lenwood Roberts and Sheilah Harrison.

MINUTES:  The minutes of the August meeting were reviewed and approved.
COMMITTEE REPORTS:
Publicity Committee: Sheilah Harrison initiated an e-mail blast community announcement system.  She will send out a survey for the Carr homeowners to get their opinions on lamppost upkeep or replacement options, and will also send out the latest update for the Community Directory.  Sheilah is soliciting information for the next community newsletter.

OLD BUSINESS:

Lynn asked about the approved exterior color scheme for homes.  Mary will check with Sandye Blalock about the missing Beazer homes information and pass that on to Lynn.

There will be a walkthrough on the community on Monday, 11 Nov 08 to check for dying trees.  The Grounds Committee and Board will prioritize the dying trees for removal.

The Board discussed the progress on the owner violations in the community.  The status list will be reviewed and updated by the Grounds Committee.

Thurmon Deloney had American Plumbing start to replace the external water pipe to address the low pressure problem.  Before the work proceeded, the contractor found that the pressure supplied by the county was 44 psi, nearly the same as the 42 psi in the home.  This is not the 70+ psi level reported by Fairfax County after three separate inquiries by residents.  Thurmon will contact Fairfax County to resolve the apparent conflict.

NEW BUSINESS:

There was no new business

MANAGEMENT REPORT:

Lynn reviewed the action item list and provided updates.  The pond storm drains were repaired and Fairfax County is satisfied with the result.  She also provided information on the percentage of rentals (31%) in the community.  Lynn prepared a draft 2009 budget based on an analysis of the 5 year history of expenses and projection of new increases.

The board and attendees reviewed and approved the 2009 budget.

The board concluded the open portion of the meeting at 8:45 PM and began its Executive Session.

ADJOURNMENT:
The meeting was adjourned at 8:50 p.m.
